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Continuous Quality Improvement Program...

CQl Member Benefits

When you become engaged in the CQI program, you will have the opportunity to take advantage of many resources, tools and
partnerships that DynalLabs have brought together to enhance your pharmacy.

* Unique Data Reports

* Dynamic Web Based Platform

* Testing Performance Comparisons of Like Pharmacies
* Marketing Tools & Presentations

* Sales Training

* Networking and Connections into the Market

Road Map

The CQl Partner® program is not a “one time and your done” event, but a continuous approach to quality improvement
within your pharmacy. CaQl Partners follow a proven roadmap, with assessment and monitoring programs and tools
targeted at clarifying expectations and measuring progress. Each phase builds on the last, and advances each CQl
Partner® to a point where they are using quality to market and grow their business.
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Call 888-396-2522 or email us at support@dynalabs.us to learn more about the CQI Partner Program today.



Program Overview
The goal is to help our CQI Partners® use quality as a means to grow their business. This is
accomplished by establishing a culture of continuous improvement that uses a cyclical
process of testing, analysis and consulting, to continuously improve on products,
processes and people.

CORE ELEMENTS OF THE PROGRAM
Analytical Testing

We work with our CQI Partners® to establish effective testing programs targeted at
identifying and monitoring current levels of quality.

Data Analysis

We help our CQI Partners® analyze data generated by the testing programs, and indentify
opportunities to improve products, processes and people within the pharmacy.
Consulting

We utilize our extensive experience in quality improvement, marketing and networking to implement

systematic improvements, measure cost savings, and help our CQI Partners® market their quality and grow revenues.

CQl PARTNERS ACROSS THE NATION

The CQI Partner Program has a systematic
approach to certifying pharmacies. Certification
is dictated by process validation in each
pharmacy. In order to reserve a place on the
CQI Partner Map the processes in the
pharmacy must be validated.

The Centers of Excellence CQI Partner Map
gives compounders a unique business

opportunity to put their pharmacy in the eye of

hospitals and physicians in their area as well as
across the nation, to make connections and
generate more revenue.

Business Impact

The goal of the CQI program® s to continually improve the quality of compounds produced by the pharmacy. High quality positively
impacts the business in the following ways.

* Lowers Risk: Minimizes the probability of harming a
patient and the associated costs.

e Lowers Cost: Minimizes the number of discards
and reworks.

* Improves Efficiency: Resources will be used in
more productive ways.

* Grows Revenue: Quality sells.

These attributes will gain momentum over time and will independently or

collectively have an impact on your pharmacy.




